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SECTION  1:  SIGNIFICANT  ORGANIZATION  OR  UNIT  ACTIVITIES 

1.  COMMAND  a.  Mission:  The  mission  of  the  battalion  is 
construction  in  support  of  a  division  base  camp  and  construction  and 
security  of  an  all  weather  C-130  capable,  operational  self  supporting 
airfield  facility.  Each  day  for  the  period  was  operational  toward  the 
mission  end. 

b.  Command  and  Staff:  The  Command  of  the  battalion 
remained  with  LTC  C.  W.  GUTH,  CE,  067689,  during  the  period.  The 
majority  of  the  command  and  staff  positions  were  changed  as  a  result 
of  directed  personnel  infusion. 

(1)  Executive  Officer:  MAJ.  NORMAN  B.  GATES,  CE,  073554 
Vice  -  MAJ  MARCO  A.  LUGO-RAMIREZ ,  CE ,  0977716 

(2)  S-l:  1LT  JOSEPH  L.  SOCZEK  JR,  CE ,  05535907 
Vice  -  CPT  ROBERT  F  JONES,  AG(CE) ,  05314640 

(3)  S-3:  MAJ  DAVID  G  COTTS,  CE,  087071 

Vice  -  CPT  WILLIAM  T  KIRKPATRICK,  CE ,  093790 
Vice  -  MAJ  ROGER  M  FOLEY,  CE ,  081792 

(4)  S-4:  CPT  WILLIAM  T  KIRKPATRICK,  CE,  093790 
Vice  -  CPT  ROBERT  D  WOLFF,  CE ,  0F105093 

(5)  Engr  Equip  Maint  Off:  CPT  WILLIAM  H  BRUNNER, 

CE,  0F101887 

Vice  -  1LT  JOHN  M  SHANK,  CE,  05024227 

(6)  CO  HHC:  1LT  JOHN  M  SHANK,  CE ,  05024227 
Vice  -  CPT  JAMES  W  BKAHDOCK,  CE ,  05323893 

(7)  CO  Co  B:  CPT  KRAIG  U  HANSEN,  CE  09593 
Vice  -  1LT  KEVIN  J  McLOUGHLIN,  CE,  OF103494 
Vice  -  CPT  WILLIAM  A  SMAYDA ,  CE,  098142 

(8)  CO  Co  D:  CPT  ROBERT  D  WOLFF,  CE ,  OF105093 
Vice  -  CPT  DONALD  S  DUSENBURY,  CE ,  098683 

(9)  Chaplin:  CPT  ROBERT  E  BARKER,  CHC ,  05701592 
Vice  -  MAJ  RAY  E  MILLER,  CHC,  02305702 

(10)  Surgeon:  CPT  GARL  D  WALKER,  MC ,  05541429 

(11)  CO  67th  Engr  Co  (DT):  1LT  DALE  J  SKINNER, 

CE,  05233935 

Vice  -  CPT  RICHARD  F  ROBERT,  CE ,  05019641 
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c.  Assignments:  Tho  battalion  romains  assigned  to  the 
34th  Enginocr  Group,  20th  Enginocr  Brigado  aid  tho  US  Army  Engineer 
Command  Viotnam  (Provisional). 

d.  Tho  67th  Engincor  Company  (DT)  ronains  attached  to  the 

battalion. 

o.  Stationing:  Tho  battalion  has  ronained  in  tho  aroa  of 
tho  yot  to  bo  constructed  bast  camp  arljacont  to  Long  Thanh  North  Airfield 
(v/hich  is  under  construction)  and  2  kilometers  Southeast  of  Cemp  Martin 
Co::.  Tho  battalion  contonmont  is  knov*n  locally  as  Ca&p  Castle  (YS1498), 
Tho  67th  Engineer  Company  (DT)  minus  two  (2)  dump  truck  sections  in 
diroot  support  of  the  27th  Enginocr  Battalion  (Cbt)  at  Long  Giao,  and 
supported  by  tho  quarry  section  from  Company  A,  displaced  to  a  baco 
camp  location  (YS3662)  noar  Ba  Ria  on  12  Aug  67. 

2.  PERSONNEL.  ADMINISTRATION .  MORALE.  DISCIPLINE: 


a.  Personnel: 


was: 


(l)  At  the  end  of  tho  roportiug  period  tho  strength 


OFF 

WO 

EM 

Totql 

Authorized  -  34 

*8 

973 

1015 

Aasignod  -  34 

7 

976 

1017 

(2)  Tho  folio’  ins  person  :el  turnover  has  occurcd 

during  tho  period: 


OFF 

1£0 

EM 

Ms! 

Transfer  Out 

15 

0  • 

219 

234 

Transfer  In.. 

18 

0 

210 

223 

"(3)  Tho  dirocted  infusion  during  the  period  caused 
personnel  changes  which  have  required  essentially  a  new  start  for  every 
section  and  squad,  Tho  internal  adjustments  noccccary  fron  the  o:rtornal 
infusion  lias  changed  tho  HCO  or  officer  supervisor  for  nearly  every  man 
in  the  battalion  oxcopt  for  the  Commanding  Officer  end  tho  Sergoant 
Major.  Most  of  tho  enlisted  infusion  occurred  in  a  matter  of  days,  Tho 
administrative  load  was  o;:cossivc,  tho  change  was  traumatic,  tho  efficiency 
of  the  battalion  suffored  to  a  groator  dogroo  than  it  would  have  under 
infusion  ovor  a  period  of  time . 


(4)  There  were  18  persons  that  did  not  deploy  with 
the  battalion  to  Vietnam  because  of  pending  deferment  action.  All  have 
joined  or  have  been  transferred  fron  the  battel  ion. 
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(5)  127  permanent  and  122  temporary  hire  local 
nationals  are  employed  by  tho  battalion.  Desired  skills  are  not  all 
available,  nor  is  the  authorization. of  spaces  adequate  to  moot  tho  noods. 

As  the  Long  Thanh  area  is  developed,  hopofully  it  will  attract  sldlls 
from  tho  metropolitan  areas, 

b.  Administrations  . 

(1)  Reports  -  During  tho  period  4^7  battalion  level 
roports  and.  71  one  tioo  reports  have  boon  submitted, 

(2)  Tho  lack  of  in-country  publications  from  USARV  has 
continuod  to  bo  a  problem.  The  distribution  of  now  USARV  Regulations,  while 
inadequate  in  initial  quantity,  is  timoly, 

o.  Morale!  More  factors  than  not,  present  during  tho  poriod 
would  point  to  low  morale,  Porsonnol  turbulanco,  security  of  an  isolated 
area  with  guard  duty  ovory  3  or  4  nights  and  long  hard  days,  months  of  mud  - 
rain  -  hoat  (as  ono  EM  put  tho  probloms  No  placo  to  stand  that  isn’t  knee 
doop  in  mud  and  you  can't  soo  half  tho  time  bocauso  of  tho  dust  in  your  oyes), 
many  questions  with  no  answers  until  tho  last  minuto,  etc.  Low  morale  is 
not  a  problom.  Tho  amount  of  work,  tho  typo  of  work  and  the  difficulty 
facing  each  member  of  tho  battalion  have  boon  molded  into  a  goal  that  tho 
individual  has  boon  load  to  beliovo  is  his.  Policy  to  battalion  lovol 
allows  ono-half  a  day  froo  time  for  14  consocutivo  days  of  work,  if  possible. 
Living  conditions  continuo  to  improve.  Rations  have  improved,  Day  rooms 
volley  ball  courts,  and  in  noarbjr  Boar  Cat,  swimming,  niniaturo.  golf  and  a 
library  and  servico  club  aro  now  availablo.  Morale  in  tho  battalion  is 
high  and  continues  to  increase  as  dry  weather  approaches, 

d.  Disciplines  Actions  during  tho  poriod  aros 


Summary  £ojjri 

Special  .Cqpri 

Aug 

40 

0 

3 

Sep 

35 

0 

0 

Oct 

.J L. 

3 

2_ 

Total 

109 

3 

,  5 

•  3,  INTELLIGENCE  AND  COUNTER  INTELLIGENCES  The  unit  lias  no 

assignod  intelligence  missions.  Tho  battalion  intelligence  KCO  provides 
lia5.3on  with  tho  9th  Infantry  Division  G2  and  tho  US  advisors  at  a  nearby 
ARVN  camp.  In  tliis  manner  ho  collects  requirod  information  on  onamy 
activity  and  planned  actions  by  noarby  combat  units.  Tho  battalion  requestod 
and  received  an  assignod  area  of  operations  (AO)  which  is  13  kilomotors 
in  ciroumforonco.  This  AO  allows  greater  flo;dbility  in  tho  accomplishmont 
of  a  battalion  mission  which  is  to  sccuro  the  entire  Long  Thanh  North  Air- 
fiold  Complox.  Curront  guard  mission1  requif  os  170  EM  ffcoo  tho  battalion 
oach  night. 
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4.  PUNS.,  OPERATIONS  AND  TRAINING i 

a.  Tho  battalion  has  been  primarily  committed  to  base 
cor  struction.  Combat  support  has  takon  tho  form  of  equipment  support  to 
tho  onginoor  combat  battalions  of  tho  Group, 

b.  Planning  for  construction  ofs 

(l)  Boar  Cat  (Comp  Martin  Cos),  homo  of  tho  9th  Infantry 
Division  has  groatly  improved.  It  lias  boon  necessary  to  sot  up  a  Base  Devel¬ 
opment  Office  (BDO)  with  ono  officer,  two  NCO's  and  2  EM  to  coordinate  the 
activitios  of  the  various  units  involved  in  self  holp  construction  with  that 
of  the  battalion.  Based  on  priorities  ostablishod  by  the  office  of  tho  deputy 
post  commandor  the  BDO  3uporvisos  tho  solf  holp  construction  from  sito  layout 
through  tho  turn  over  of  tho  facility  to  the  Sub  Area  representative  for 
inclusion  on  real  property  records,  BDO  porsonncl  control  tho  release  of 
materials  for  self  help  construction  based  on  completion  inspections  of  a 
given  phase.  This  method  providos  quality  construction  of  each  phase  boforc 
additional  construction  can  bo  •fltartod,  Tho  design  and  drafting  require¬ 
ments,  for  tho  most  part,  havo  diminished  to  routine  adaption  of  standard 
plans,  Tho  BDO  enables  the  construction  companios  to  conccntrato  on  onginoor 
troop  construction  and  supervision  in  tho  camp, 

(a)  Self  holp  construction  has  groatly  increased 
tho  facility  construction  by  leaps  and  bounds.  Units,  undor  engineer  tech¬ 
nical  supervision,  inspection  and  guidance,  have  completed,  for  all  practical 
purposes,  tho  following  facilities  in  the  Bear  Cat  area  and  are  in  various 
stages  of  construction  in  Long  Thanh, 


Bearcat-* 

jq  ft 

Company  HQ  and  Supply 

15,558 

Motor  repair  shop 

10,440 

GP  warehouse 

7,680 

Dispensary 

1,400 

Headquarters 

5,840 

Billets 

19,680 

Mess 

7,400 

Chapel 

2,280 
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ftqwyl  Thfli  Arnq 

Motor  shops 

1,440 

GP  worohouso 

2,880 

Dispensary 

1,040 

Headquarters 

1,920 

PX 

4,000 

Guardhouso 

1,280 

Moss 

29,240 

taa&Ihfflh 

HQ  and  supply 

960 

Billots 

32,400 

(b)  Tho  BDO  has  turned  ovor  to  tho  3Ub  or on  real 
oetato  branch,  460  buildings  of  tho  601  completed,  has  32  la  process  of 
turn  ovor  and  76  additional  under  construction  in  Boarcat.  Tho  turnover  of 
Long  Thanh  is  yot  to  como, 

(2)  Long  Thanh  North  development  ha3  boon  a  chollonge, 

A  liaison  officer  to  tho  battalion  from  tho  futuro  tenant  units  has  tho 
responsibility  of  providing  tho  priority  of  construction  and  requirements 
for  tho  facilities.  Curront  policy  dictatos  that  dosign  bo  aocomplishod  at 
tho  lowost  lovol  practical.  Tho  timo  from  which  roquiromont3  in  detail 
for  oach  facility  aro  rocoivod  from  tho  usor,  to  tho  dato  of  required 
occupancy  does  not  allow  load  timo  for  normal  dosign,  planning,  material 
procuromont  and  construction,  Tho  resultant  is  that  facilitlos  aro  complotod 
at  or  close  to  tho  timo  required,  using  materials  from  any  source  possiblo 
and  using  aa-built/dosign  plans.  Battalion  design  roquires  criteria  and 
parameters  from  highor  command  and  customers  in  timo  to  allow  for  roviow 
of  plans  and  procuromont  of  material,  A  liaison  officer  from  tho  customor 
is  noco3sary  but  it  is  also  nocossary  that  tho  customor  bo  informed  by  his 
hoadquartors  of  his  mission  and  moro  timing,  in  advance,  to  allow  const¬ 
ruction  of  tho  facilities  prior  to  tho  timo  roquiroA* .% 

c.  Company  A,  in  support  of  construction  operations, 
provided  24  hour  maintenance  support,  procossod  4702  requisitions  and 
complotod  714  job  ordors,  Tho  oquipraont  platoon  was  rosponsiblo  for 
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latorito  pit  operations  which  producod  246,750  cubic  yardc  fer  tho  battalion 
U3o»  In  addition,  86,000  gallons  of  dust  palliative  were  placed. 

Company  B,  committod  for  tho  most  part  to  Long  Thanh 
North  Airfiold  (CD  46-208-03-T-6S) ,  oicpondod  100,000  manhours  and  placod 
450  cubic  yards  of  concroto,  20,000  square  feet  of  laterite  pads  and 
ccmplotod  12,000  squaro  foot  of  bui.ld5.ng3  and  hutmonts*  Tho  complotod 
facilitios  includo'a  concroto  aircraft  wash  rack,  a  20*  x  48*  avionics 
profab  and  quonsot,  a  35  foot  tall  control  towor  which  lacks  only  tho 
oloctrical  oomponont  packago  installoa  for  operations,  a  20*  x  200*  wood 
ft?amo  toohnical  supply  and  repair  building,  conotructod  along  tho  backsido 
of  tho  hango®,  Tho  lattor  structuro  incroasos  tho  hangor  utilization  and 
officioncy  and  procludos  oovoral  small,  indopondont  hutmonts.  On  tho  north 
siao  of  tho  fiold,  in  an  oroa  slatod  for  on  aircraft  aaintonanco  unit,  const¬ 
ruction  has  bogun  on  a  75*  x  202*  stool  aircraft  hangor  which  is  approximately 
50  porcont  complotod.  Tho  foundation  pad  of  latorito  has  boon  placed  far 
hangor  Numbor  3  (175*  x  190* )»  Two  tochnicol  supply  buildings  havo  boon 
complotod  oxeopt  for  oloctriool  and  tho  subgrado  construction  for  tho 
20,000  squaro  yard  maintonanco  and  parking  ramp  is  well  underway.  In  add¬ 
ition,  tho  company  va3  committod  to  latorito  pit  operations  and  exploration, 
to  construction  support  of  a  self-help  company  cantonmont  area  at  tho  air¬ 
fiold  (roads,  hardstonds,  security  borms  and  bunkers  and  technical  and  equip¬ 
ment  support  for  cantonmont  facility  construction)  and  to  oporation  of  a 
ba  .eh  pj  (3  to  4  l6S  concrete  mixers,  avoroging  75  cubic  yards  per  day), 

.  .  „  „  .  9ampanjr  9  °*P°ndcd  its  primary  vortical  construction  effort 

iar^n  ^0X  (Bonreat) ,  (CD  46-2^3/204-01 -T-6A/6S),  and  in  part'  uroduced 
41,910  square  foot  of  wood  frame  buildings.  Its  horizontal  effort  was' pri¬ 
marily  used  for  construction  of  20,245  square  ynrd3  of  new  road3  and  parking 
aioas  for  Long  Thanh  North  Airfiold,  Hotablo  strueturos  include  the  main 
5,720  square  foot  APO  facility  for  tho  9th  Infantry  Division,  a  4,000  square 
foot  air-conditionod  library,  12,000  squaro  foot  of  covcrod  storage,  tho 
noarly  completed  croction  of  a  75  *  x  202*  pro-engineered  aircraft  maint- 
ononco  hangor  and  additional  support  facilitios.  In  addition,  tho  company 
provided  project  support  for  all  self-help  construction  in  tho  division 
base  camp,  including  tho  oporation  of  a  concroto  ba;ch  plant  and  prefab 
yard,  ^ 


...  ,  .  _f*  ^  tho  r of  this  poriod,  Company  D  was  fully  conv- 

mittod  in  the  bearcat  aroa  for  construction.  Tho  homo  cantonmont  for  the 
Queen' s  Cobra"  Regimont  of  tho  Royal  Thai  Army  was  a  joint  venture  of 
Company  D  and  tho  Thai  cngincor  company.  Conversion  of  a  flat,  poorly 
drained  area  into  a  cantonment  during  the  monsoon  season  prosented  engi¬ 
neering  opportunities  and  challenges  for  all  who  participated,  Road3,  hard- 
stand3,  drainage  structures,  power  lines,  latrines,  showors,  moss  halls,  PX, 
and  tont fromos,  all  grew  above  the  cver-incroasing  dopth  of  tho  rtud  and 
slimo  with  ant tgoni singly  slow  progress.  Othor  contributions  to  Bearcat  by 
Company  D  include  the  construction  of  2  each  21,000  gallon  elevated  bolted 
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stool  tanks  and  associated  pumping  stations  to  sorvo  as  potablo  water- truck 
facilities { 'following  tho  completion  of  the  Thai  area*  oroctlon  of  a  pro** 
onginoorod  4*000  squnro  foot  warohouso,  and  construction  of  moss  facilities, 
Tho  stop-up  of  airfield  construction  profited  by  D  Company's  offorts  in 
horizontal  construction,  (backfilling  of  tho  oast  runway  ovor  run,  and 
construction  of  acosss  roads) ,  and  in  tho  vortical  construction  of  moss, 
administrative,  suppor.t  and  operational  facilities.  For  battalion  and  solf- 
bolp  gonoral  support,  D  Company  operated  a  prefab  yard  and  lntorito  pit. 


g.  On  12  August  1967,  tho  67th  Enginoor  Company  (DT)  movod 
to  their  prosont  location,  ostablishod  a  baso  camp  and  bogan  to  opon  on 
operational  quarry.  They  hnvo,  with  tho  mutual  support  of  tho  A  Company 
quarry  soction,  oporatod  a  blast  rock  quarry  which  has  producod  11,133  cubic 
yards  of  rook.  This  roclc  has  boon  hauled  5  milos  to  form  a  causeway 
(15377574)  as  port  of  tho  upgrading  of  Routo  15,  north  of  Vung  Tau,  VC 
activity  in  tho  aroa  has  limitod  quarry  oporations  to  daylight  hours  and 
nocossitatos  that  all  oquipmont  bo  romovod  from  tho  site  end  socurod  in  tho 
baso  ccmp  at  night,  Tho  haul  routo  passos  through  tho  congostod  town  of 
Ba  Rla,  Dospito  this  limitation  and  tho  availability  of  only  ono  rock  drill, 
causeway  construction  has  progrossodat  a  rnto  much  faster  than  anticipated, 
Tho  67th  Enginoor  Company  (DT),  completing  thoir  first  throo  months  as  part 
of  tho  93d  Enginoor  Battalion  has  demonstrated  thoir  ability-  to  "Build  With 
Prido", 


h.  Training,  (l)  OJT/MQS  training  has,  of  course,  boon 
continuous  and  daily, 

(2)  Porsonnol  axe  trainod,  as  noccssary,  on  woapons 
used  by  tho  battalion  in  tho  socurity  mission,  Infusod  porsonnol  were 
trainod  in  tho  uso  of  M-16,  M-79,  claymoro,  hand  hold  pyrotechnics  and 
starlight  scope.  Personnel  havo  complotcd  tc3t  firing  of  individual  woapons, 

(3)  Classes  on  artillery  firo  adjustment  have  boon  givon 
to  officers- and  NCO's,  Each  individual  must  bo  able  to  adjust  fire  with  and 
without  FDC  support, 

(4)  Kollgious  training  in  tho  form  of  services  and 
charactor  guidanco  havo  boon  mado  available, 

.  (5)  A  vigorous  program  is  underway  to  allow,  thoso 

lnoorostcd,  participation  in  GED  and  ACB  testing  and  night  classes, 

(6)  The  most  effort  has  boon  spent  on  maintonanco 
training.  Wall  trainod  by  normal  standards,  tho  rigors  of  mud,  heat,  rain 
and  long  hard  hours  of  opcr.-.tions  required  a  rooriontation,  Cla3sos  on 
operation  and  maintenance  wore  hold  on  such  oquipmont  as  who clod  tractors 
and  scrapors,  tracked  tractors,  scoop  loaders  and  winchos.  Thoso  classos 


BGFB-XO 

SUBJECT*  ORIX  for  Quarterly  Poriod  Ending  31  Oct  67 


13  Hovombor  1967 


paid  dividends.  Tho  USAP.V  announced  aocoptablo  doadllnc  rate  was  rcducod 
by  Group  to  7  porcont  ovorall  and  3»5  porcont  for  items  dofinocl  as  critical. 
Tho  battalion  was  comracndod  for  being  first  in  tho  Group  to  attain  tno  goal. 

1.  A  significant  operational  mission  of  the  battalion  is 
security  of  tho  Long' Thanh  North  Airfield  Complex,  An  infantry  company 
•was  employed  in  tho  security  prior  to  the  mission  assignment  to  this  hood- 
quarters'.  Tho  balanco  of  security  force  vs  construction  raquiromonts  and 
calculatod  risk  is  undor  continual  ovoluation.  As  the  construction  boars 
facilities,  tho  socurity  requirements  i&erooeo.  As  tho  security  foroe 
incroasos  tho  construction  off  cart  doer ernes.  Currant  socurity  cost  is  the 
equivalent  of  ono  construction  platoon  oach  day  in  lost  timo  and  a  guard 
farco  tho  sizo  of  Company  A  (175)  oach  night, 

5.  LOGISTICS* 

a,  Tho  supply  of  construction  materials  to  a  battalion  goaring 
for  mmrtimm  production  has  boon  a  golden  opportunity  for  supply  personnel  to 
apply  ovory  trick  of  the  trodo  in  a  short,  hoctic  poriod.  Starting  without 
any  available  stock,  and  little  load  timo  for  procurement,  the  S~4  was  ablo 
to  dolivor  the  foll/sidng  supplios* 

• 

(1)  50,000  bag3  of  cement 

(2)  17,000  shoots  of  corrcgatcd  metal  shoe ting 

(3)  99,000  pounds  of  nails 

(4)  2,161,000  board  feet  of  lunbor 

(5)  4,000  feet  of  corrcgatcd  culvert 

(6)  202,000  feet  of  electrical  wire 

(7)  35,000  cubic  yards  of  sand  and  aggregate 

b.  Material  Handling  Equipment*  Two  fork  lifts  woro  obtained 
on  temporary  loan  during  the  period.  The  addition  of  this  equipment  increased 
tho  materials  handling  capability  of  the  battalion  by  200  percent  and  freed 
cranes  to  be  usod  in  the  construction  effort  of  tho  battalion.  ' 

c«  Supply  Accounts*  Finding  rari oriels  is  a  major  challenge 
in  Vietnam,  especially  for  a  unit  located  a  long  distance  from  sources  of 
supply.  This  battalion,  on  a  daily  basis,  hauls  materials  from  Saigon 
(60KM  one  way)  and  two  locations  in  Long  Oinh  (20  to  30KM  one  way).  In 
addition  materials  and  sapplios  aro  obtained  from  four  other  locations  in 
Saigon  and  Long  3inh  at  ?.r,ust  once  a  week*  All  locations  must  be  checked 
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/a. 

rogulorly  for  matoriols.  Poriodlc  ahortagos  in  tho  Solgon  area  havo  nocos- 
aitatod  tactical  convoys  to  Vung  Tau,  Soourity  has  boon  provided  by  tho 
9th  Infantry  Division,  a  major  customor  of  tho  battalion.  Convoys  avorogo 
twice  n  wook  and  arc  mdo  up  of  from  20  to  40  vohidos.  4s  many  as  tlroo 
convoys  havo  boon  run  in  a  ton  day  poriod.  Porsonnol  havo  boon  dispatchod  • 
as  far  as  Qui  Nhon  in  oosrch  of  critical  supplios,  Tho  coordination  nocos- 
sary  for  air  aovomont  of  supplios  i3  an  additional  logistical  problem  hnnd- 
lod  by  tho  battalion.  * 

d.'  Supply  Organization!  Tho  S-4  Soction,  augmontod  by  tho 
utilitios  soction,  boars  littlo  rosomblonco  to  tho  TO&E,  Tactical  considor- 
ations  roqulro  two  individuals  to  accompany  oach  truck  on  supply  runs,  draw¬ 
ing  hoavily  on  avftilablo  manpovor,  Tho  oporation  of  a  Clothing  Control  Issuo 
Facility,  a  varohouso,  two  Class  IV  yards,  a  ration  breakdown  and  two  fork¬ 
lifts  pulls  additional  pooplo  from  tholr  assignod  positions*  To  ossuro 
continuod  flow  of  supplios,  ono  or  two  non  havo  boon  assignod  to  livo  at 
dopots  fdll  tirao  and  epordinato  loading  operations  at  that  ond,  Tho  Com¬ 
munications  Offieor  has  boon  assignod  tho  oxtra  duty  of  Assistant  S-4,  thus 
adding  nocosnary  dopth  to  tho  soction.  Ho  functions  primarily  as  an  oxpoditor, 
responding  to  critical  shortages  and  imnodiato  problems.  In  tho  office  ho 
ovorso**  tho  accounting  of  tho  Class  IV  materials  and  tho  submission  of  peri¬ 
odic  and  ono-timo  reports,  Tho  assigmont  of  tho  plumber  and  cloctricion 
from  tho  utilitios  soction  to  tho  warohouso  has  providod  tho  battalion  with 
knowlcdgoablo  personnel  capablo  of  substituting  construction  natorials  on 
hand  for  thoso  roquostod, 

o.  Communications i  The  ccaroh  for  supplios  koop3  tho  S-4  on 
the  road  most  of  tho  tirao.  Early  in  tho  reporting  period  a  radio  was  trans¬ 
ferred  from  4  Company  to  tho  S-4,  Tho  ability  to  communicate  botwoon  dopots 
and  homo  station  whilo  on  tho  movo  allows  tho  S-4  to  maintain  somo  control 
over  his  oporation  and  apoed  tho  pick  up  of  supplies. 

6,  FORCE  DEVELOPMENT:  During  tho  poriod  rocommondations  wero 
subnittod  to  highor -hoadquartors  for  a  Modified  TOE,  Tho  battalion  commander 
was  solcctcd  to  represent  the  34th  Enginoor  Group  on  tho  Brigado  Planning 
Committoo  for  tho  Construction  Battalion, 

7,  COMMAND  iy>N/IrSMENT i  4ftor  tho  initial  settling  in,  an  aggrosivo 
program  of  command  management  inspections  wa3  initiated.  Each  month  ovory 
company  is  evaluated  by  tho  battalion  staff  in  tho  aroas  of » 

a.  Mess 

b.  Supply  operations 

o,  ilaintcnanco  operations 
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d.  Construction  raanagomont 

c.  Unit  administration 

f.  Savings  program 

g«  Safety  program 

h»  Roonlistmont 

Points  aro  also  tternod  for: 

a.  Engincor  Soldior  of  tho  Month 

b.  Mochanic  of  tho  Month 

c.  Oporator  of  tho  Month 

d.  Soldior  of  tho  Month 

o.  Specialist  Five  of  tho  M0nth 

Tho  evaluation  of  those  areas  monthly  culminates  in  awards  for  Bo3t  Moss 
and  Best  Company  of  tho  Month.  Using  these  tools  and  a  weekly  inspection 
of  soloctod  areas  by  tho  Battalion  Con-vandor  more  efficient  functioning  of 
tho  organization  is  assured, 

8,  INSPECTOR  GENERAL : 

a.  Tho  /Jl I  of  tho  67th  Engineer  Company  (DT)  was  postponed. 

b.  No  IG  inquiry  was  rocoivcd  during  the  quarter, 

c.  The  /ill  for  the  battalion  has  been  scheduled  for  April  1968, 

9.  INFORMATION ;  Who"  competing  with  the  combat  and  combat  support 
missions  of  other  units,  the  activities  of  an  engineer  construction  battalion 
building  a  structure  or  facility  from  tho  earth  and  raw  materials  against  tho 
elements  is  not  considered  particularly  nawsvorthy.  Undaunted,  4#  hometown 
nows  releases  wore  submitted  in  the  last  two  months  and  fifteen  public  infor¬ 
mation  storio3  havo  boon  written  about  tho  battalion’s  construction  accomp¬ 
lishments,  Most  of  the  stories  have  already  boon  published  in  at  least  one 

of  the  in-country  news  media. 

10.  CIVIC  //"FAIRS :  What  can  a  battalion  contribute  to  on  area 
where  an  infantry  division  is  taking  core  of  tho  pooplo?  Not  waiting  for  the 
answer,  tho  battalion  in  coordination  with  the  division,  local  advisors  and 
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the  Vietnamese  pooplo  ombarkod  on  an  onorgotic  program.  With  tho  requirement 

to  work  sun  up  to  sun  down  sovon  days  a  wook,  and  sinoo  it  isn't  hoalthy  to 

bo  out  at  night,  construction  in  support  of  tho  pooploM. prqgram  was  limit ad  ry 

to  Sunday  morning.  Latorito  was  dolivorod  to  stabilize  a  TV  viowing  area, 

construction  has  bogun  on  a  classroom  oxtonsion,  playground  oquipnont  has 

boon  built,  ompty  drums  and  scrap  lumbor  convortod  into  homos  for  displnood 

fciaillos,  Distribution  of  throo  hundred  pounds  of  clothoo  and  two  hunclrod 

bars  of  soap  from  mombors  of  tho  battalion  arid,  sta.tosido  organizations  baa 

boon  mado  to  tho  pooplo  in  tho  Long  Thanh  aroa. 

b.  Still  a  major  contribution  is  mado  by  a  fdtr#  The  nedicil 
soction,  on  wookly  MJDCAPA  trips,  has  troatod  over  1,000  Viotnemoso  mon, 
women  and  childron.  In  addition,  tho  battalion  disponsory  ttfoats  an  r.vorogo 
of  fivo  Viotnamoso  omployoos  oaoh  day  and  has  odninistorod  both  day  and  night 
to  civilians  that  hava  boon  injurod  in  tho  aroa.  In  conjunction  with  tho 
battalion  oivin  construction  program  arrangomonts  havo  boon  mado  for  funds, 
matorials  and  plans  for  tho  oxponsion  of  a  local  disponsory  by  f.  10  bod 
obstetrical  word.  Battalion  participation  io  gaining  momontum  in  tho  civio 
action  aroa* 
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a.  -  Thcro  is  n  danger  of  firo  or  explosion  connected  with 

hoating  of  asphaltic  materials. 

DISCUSS ION i  Flash  points  of  materials  should  bo  dotorninod 
and  tomporaturo  gaugos  should  be  chcclcod  to  insuro  that  they  aro  working 
proporly  prior  to  hoating  beyond  tho  flash  point,  Ovorflaw  should  bo  kept 
free  of  obstruction  and  loading  hatches  should  bo  closod  during  hoating  with 
tho  asphalt  distributor  model  D-32  to  provont  material  from  boiling  over, 

OBSERVATION :  A  few  simple  precautions  can  procludo  serious 
firo  damago  from  oxploding  asphaltic  material  during  hoating  process. 


b,  ITEM;  Ponoprimo 

DBSGj'ISSIQNs  Ponoprimo  lias  been  found  to  bo  a  very  good  dust 
pnllativc  if  placed  properly.  /.  lot  of  ponoprimo,  however  is  wasted  bocausc 
it  is  placed  improperly  or  it  is  not  allowed  to  euro  once  it  is  placed.  In 
some  casos,  the  road  surfaces  that  wero  covered  woro  not  properly  prepared 
and  consooucntly  the  ponoprimo  did  not  do  tho  desired  job.  In  other  eases, 
traffic  was  allowod  on  tho  surface  before  tho  ponoprimo  cured  thus  causing 
poor  results. 

OBSERVATION :  Shapo,  compact,  apply  a  littlo  moisture, 
ponoprimo  and  keep  traffic  off  tho  area  for  24  to  43  hours  is  possible. 

c,  ITEM:  Uso  of  UCAR  131  in  bituminous  distributors. 

DISCUSSION :  When  UCiJl  131  is  allowod  to  stand  for  noro 
than  an  hour,  it  will  sot  up  and  cause  blockage  of  hocos  and  spray  bars, 

OBSERVATION :  Do  not  fill  distributor  with  UC;H  131  until 
ready  for  oparation,  '.'her.  through  operating,  flush  the  hoses  and  distributor 
with  wator  to  provont  blockage. 


d«  ITEM*  Batten  Strips 

DISCUSSION ;  Possibly  tho  biggest  problem  encountered  in  tho 
uso  of  batten  strips  for  siding  is  splitting  of  the  strips.  If  the  lumber 
usod  for  tho  strips  is  not  completely  dried  beforo  it  is  emplaced,  the  drying 
,  process  will  cause  tho  lumber  to  split. 
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OBSERVATION:  To  provont  tho  splitting  of  tho  button  strips, 
ono  odgo  of  tho  strip  con  bo  nailod  and  tho  othor  odgo  roouin  froo  for  a  fow 
days.  This  procoss  allows  tho  wot  lumbor  to  dry  (shrink)  without  splitting, 
Aftor  tho  lumbor  is  sufficiently  dry,  tho  remaining  odgo  of  tho  board  can  bo 
nailod.  This  procoss  will  roduco  button  strip  splitting  to  a  minimum, 

o,  JSBUi  Installation  of  low  profilo  light  oovora 

DISCUSSION  i  A  problem  dovolopo.d  whon  tho  incadoscont  light 
fixturos  around  tho  outside  of  a  building  woro  roquirod  to  bo  covorod,  Tho 
light  cover  would  not  bo  socurod  to  tho  ovo  panelling  bocauso  tho  light  fixturo 
ortondod  too  far  bolow  tho  ovorhang, 

OBSERVATION :  Tho  problem  was  solvod  by  cutting  a  holo  in 
tho  ovo  panolling  and  placing  tho  light  fixturo  above  tho  panelling,  Tho 
light  covor  could  thon  bo  soourod  properly, 

f,  ITEM:  Erecting  and  tamping  of  polos 

DISCUSSION i  leaving  utility  polos  in  an  angled  position 
aftor  oroction  woakonr:  tho  soil  around  tho  polo,  making  tamping  at  a  lator 
dato  moro  difficult, 

OBSERVATION:  Eroct  and  tamp  utility  polos  simultaneously 

whenovor  possiblo. 


g,  ITEM:  Uso  of  oorth  augor  in  poorly  drained  torruin 

•  DISCUSSION:  A  highly  nobilo  oorth  nugor  can  bo  nado  by 

mounting  tho  augor  on  tho  roar  of  a  10  ton  attachmont  trailer  and  employing 
a  D-7E  ns  tho  primo  movor.  This  system  has  provon  to  bo  vory  succossful  in 
tho  installation  of  utility  polos  in  muddy  arous  whbro  a  truck  nountod  oarth 
augor  could  not  nogotiato,  Caro  must  bo  tokon  in  backing  tho  trailer,  as  tho 
trailor  ayo  may  brook  if  unduo  strain  is  placed  upon  it, 

OBSERVATION:  An  earth  augor  nountod  on  u  10  ton  trailor, 
pullort  by  a  dozor,’  will  offoctivoly  oporato  in  a  muddy  aroa. 

h.  ot*  Installation  of  Btand-off  insulators 

DISCUSSION:  When  stand-off  insulators  arc  mounted  prior 
to  oroction,  core  must  bo  taken  when  orocting  tho  polo  to  insure  that  tho 
insulator  isn't  bont  from  accidental  contact  with  tho  ground,  and  that  they 
aro  orionted  correctly  with  tho  diroction  of  tho  lino, 

OBS.SRV/.TION :  Mounting  of  stand-off  insulators  prior  to 
orocting  tho  utility  polo  savos  many  man-hours  of  linonan  time. 
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i.  ITg^i  Boring  of  drift  holos  through  baso  platoa 

•  DISCUSSION!  Boring  a" timber  of  12  inch  thickness  or  noro 

requiros  much  pationco.  With  the  length  of  timbor  that  the  bit  uust  pass 
through,  tho  bit  toncls  to  "ride"  over  knots,  otc.  in  tho  tinbor,  such  that, 
evon  though  tho  holo  was  startod  corroctly,  the  exit  holo  nay  bo  off  ccntor. 

OBSERVATION !  First  drill  a  snail  holo,  then  enlarge  it 
sovoral  tinos  with  a  lorgor  and  larger  dicnotor  bits, 

j.  ISM1  Drainago  of  fillstand  aroa 

DISCUSSION!  Even  though  a  tankor  can  bo  filled  by  dipping 
the  fillpjtpo  hoso  diroctly  into  tho  waiting  tank,  spillage  is  lnovitablo,  and 
standing  wator  will  build  up  very  fast  around  tho  fillstand  aroa  unloss  pro* . 
vision- has  boon  mado  for  oxcollont  drainago.  This  spillago,  conbinod  with  tho 
constant  traffic  under  tho  fillpipo  will  ruin  tho  roadway  conplotoly  in  a 
nnttor  of  a  fow  days. 

OBSERVATION !  Care  taken  in  insuring  that  a  comprehensive 
plan  of  drainage  is  provided  for  tho  fillstand  roadway  will  savo  much  road 
maintenance  later. 

k.  ITEMi  Insuring  even  bearing  of  a  water  tonic  against  the 
floor  of  the  touor 


DISCUSSION:  3ocauso  21,00Pgnllon  prefabricated  tanks  aro 
bolted  on  all  sidos  and  top  and  botton,  tho  bolts  themselves  will  rest  on  tho 
tower  decking  instead  of  the  tank  resting  on  it,  causing  the  base  of  the 
tank  to  distort,  and  thoroby  look.  Installation  of  a  2  to  3  inch  sandbox 
slightly  larger  that  the  diamotcr  of  the  tank  will  insure  oven  bearing 
against  the  tower  dock.  Additionally,  after  tho  tonic  is  assembled,  sand 
can  bo  moved  along  the  tank  porimetor  to  facilitate  retightening  of  tho 
bolts.  Such  a  task  is  impossible  if  the  tank  rests  on  tho  tower  dock 
itself  since  rctightoning  requiros  that  both  the  bolt  and  tho  nut  be  held 
with  wronohos.  The  sandbox  concept  allows  tho  bolt  underneath  to  bo  reached 
by  moving  a  limited  amount  of  sand  out  of  the  way. 

OBSERVATION !  A  sand  base  for  tho  21,000  water  tank  not 
only  provides  a  bettor  baso  for  the  tank  but  facilitates  assembly  of  the 
tank  itself. 

1.  ITEM !  Stockpiling  Construction  Matorial 

DISCUSSION:  Often  two  or  more  prefab  buildings  are  shipped 
and  stockpiled  at  the  same  project  site.  One  of  the  buildings  is  to  bo 
constructed  immediately  and  the  other  at  a  later  date.  Many  times  the 
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bundles  of  components  of  tho  sovorol  buildings  oro  intominglod,  Sonotinos 
tho  ports  got  shuffled  around  nnd  got  lost  in  tho  stockpiles.  Of ton  tho 
organisation  constructing  tho  first  .building  talcos  tho  roquirod  ports  for 
thoir  projoct  from  tho  romining  buildings  This  typo  of  ooroloss  soloction 
and  oaro  of  raatoriol  loads  to  brokon  and  missing  compononts  to  tho  romaining 
buildings  in  tho  «tockpilo. 

Ono  solution  to  tho  problom  is  to  lcoop  tho 
buildings  soparatod  and  make  proper  invontorios.  Tho  invontorlos  should  bo 
oonduotod  boforo  oroction  of  tho  first  building.  VJhon  ports  oro  found  missing 
thoy  must  bo  ordorod  immediately,  thoroforo  provonting  a  possiblo  slowdown  of 
a  projoct. 


m.  ITEM!  Ring  footors 

DISCUSSION!  Placing  concroto  slabs  during  tho  rainy  soason 
inducod  sovorol  probloms  bocauso  tho  slabs  had  to  bo  covorod  to  avoid  inpair- 
no  it  from  tho  rains.  Sinco  cover  ago  nntorial  was  in  short  supply,  tho  dovol- 
ouxl  solution  was  tho  pouring  of  "Ring  Footors", 

OBSERVATION!  Tho  "Ring  Footers"  consistod  of  pouring 
ring  of  concroto  appropriately  24  inchos  wido  around  tho  ontiro  porinotcr  of 
tho  proposod  slab  of  concroto.  With  this  "Ring  Footor",  tho  building  frano 
nnd  roof  can  be  constructed  and  tho  romaining  slab  placod  aftor  conplotion. 
Thi.s  mothod  accoloratod  construction  and.providod  sholtor  to’  tho  slab, 

n.  ITEM!  Concroto  "High  Chairs" 

DISCUSSION!  Many  areas  throughout  South  Vietnam  nro  rock- 
froo,  and  rock  cannot  bo  found  to  olcvato  roinforcing  mosh  or  ro-bars  off  tho 
ground,  Ono  possiblo  solution  to  tho  problom  was  to  mold  concroto  blocks 
(I"x4"x4")  and  uso  thorn  as  "High  Chairs".  A  tanplato  can  bo  mndo  so  as  to 
noko  144  to  169  blocks  at  a  tino.  Heavy  groaso  should  bo  sproad  within  tho . 
tcnplato  so  the  blocks  con  bo  romoved  once  curod,  Maintonanco  of  tho  template 
should  bo  of  a  moticulous  nature,  thoroforo  roncloring  it  usoful  for  noro  than 
one  casting. 


QBS5RV,'.TI0H ?  Uso  of  concroto  "High  Chairs"  will  rosult  in 
more  accelerated  and  accurcto  placement  of  wiro  mosh, 

0,  ITEM!  Later ito 

DISCUSSION?  Tho  fact  that  latorito  is  a  good  construction 
raatoriol  has  certainly  boon  confirmod  by, engineering  units  in  South  Vietnam, 
However,  proper  placement  methods  havo  to  bo  exorcised  if  latorito  is  to  bo 
used  offoctivoly. 


OBSERVATION :  Expcrionco  has  shown  that  latorito  can  bost 
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bo  placed  in  lifts  fron  four  to  six  inches  in  thicknoss.  Each  lift  ha3  to 
bo  conpactod  and  grad od  boforo  the  noxt  lift  can  bo  placod,  A  slopo  or 
1  l/2i<  to  2%  has  boon  found  to  bo  cuf.Ciciont  to  afford  drainago  end  will 
W  swffiaiswt  tc  ■ftffrtMbdgQinoce  ftwA-wtH  not  be  so  stoop  that  vohidos 
slido  off  tho  surfaoo  whon  it  is  wot.  Latorito  nust  bo  allowod  to  dry  or 
it  will  fail  onco  trnf.'ic  is  placod  on  it.  If  propor  placomont  methods  oro 
usod  and  propor  drainage  is  provided,  latorito  can  bo  usod  effectively  far 
any  typo  of  oerth  construction. 

p,  12234 1  A  simplo,  safo  end  quick  method  for  assembling  and 
installing  tank,  liquid,  250  barrols,  5430-263-6080 , 

DffSCUfiSION:  Tho  tank  can  bo  layod  out  on  a  fla.t  portion  of 
ground  and  assembled  as  por  tho  instructions  on  ground  lovol.  Whon  tho  tank 
is  completely  asscmblod  all  of  the  bolts  havo  to  bo  tightonod  up  3nugly  by 
working  fron  the  center  of  tho  bottom  *  out  to  tho  sidos,  around  the  bottom 
soon,  up  the  side  scans,  around  tho  top  sonms  and  into  tho  ccntor  of  the  top, 
Tho  tank  can  easily  be  lifted  with  a  20  ton  truck  mountod  crruio.  All  ono 
has  to  /lo  is  placo  tlu'co  4x4  beans  inside  the  contor  hatch  and  put  the  sling 
around  the  beans.  Ono  nust  hold  the  boons  in  placo  until  tension  is  appliod 
to  the  sling,  Whon  the  tank  is  in  position  all  the  bolts  have  to  bo  tightened 
especially  around  tho  nultiplo  joints.  To  plug  the  tiny,  persistent  looks  a 
small  amount  of  clear,  r-ond  and  latorito  should  bo  pourod  around  tho  insido 
of  tho  tank  near  tho  soons, 

OBSERVATION :  Whon  the  tank  is  layod  on  flat  ground  it  is 
easy  to  work  and  tho  nocclod  enro  can  easily  bo  taken  in  tho  positioning  of 
the  gaskets,  Tho  absoluto  porfcct  positioning'  of  the  gaskets  ia  nocossory 
for  a  tight  tank.  By  lifting  tho  tank  from’  the  center  as  proscribed  it  can 
bo  easily  eontrolloc!  and  positioned  with  tag  lines.  A  20  foot  lift  with  a 
60  foot  boon  is  no  problem.  The  silt  and  sand  porticlos  gravitnto  into  and 
plug  the  smaller  looks. 

q,  rj251 :  Sawdust  protection  for  Dcwalt  Saws 

DISCUSSION:  Somo  problems  liavo  boon  cncountorcd  with  the 
motors  of  tho  Dowalt  Saw,  Tho  min  cause  of  tho  problem  has  boon  sawdust 
getting  in  and  around  the  motor. 


OBSERVATION :  A  partition  nado  of  masonite  was  placod 
bctwcon  tho  saw  and  the  10KW  genorator  on  tho  saw.  Tho  partition  acts  as 
a  3hiold  and  koeps  tho  sawdust  from  reaching  the  motor, 

r,  ITIftl:  Pouring  large  concrotc  pads 

DISCUSSION s  In  pouring  largo  concroto  pads,  ono  of  tho 
Mggoot  problems  is  transportating  the  concrotc  fron  tho  carrier  to  tho 
location  whoro  it  is  to  bo  placed. 
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OBSntVATION t  In  ordor  to  gain  speed  and  nalco  tho  concroto 
placement  easier  for  tho  porsonnol  involved,  ono  end  of  tho  forru  was  loft 
open.  The  carriers  (in  nost  casos  five  ton  trucks)  could  bo  bacltod  to  tho 
far  and  of  tho  pad  to  dump  tho  concroto*  VJhon  tho  far  end  of  tho  pad  was 
pourod  the  pad  forming  was  conplctod  and  tho  othor  ond  was  peurod.  By 
leaving  one  ond  of  tho  pad  opon  it  was  not  nocossary  to  transfer  tho  concroto 
from  tho  truck  to  whoelborrows  and  than  to  the  location  of  placement. 

a»  ITMt  Siding  for  Pasco  Prafaliricatod  Shods 

DISCUSSION »  In  ordor  to  placo  a  corrogatod  siding  on 
Pasco  prefabricated  shods,  it  was  first  nocossary  to  build  a  frnnoworl.  to 
which  tho  siding  could  bo  nailed* 

OBSERVATION  t  During  tho  construction  of  tho  franowark, 
2'Wa  had  to  be  placed  in  tho  I-boan  of  tho  main  structuro,  the  2Mx4"s 
woro  to  bo  socurod  to  tho  wob  of  tho  I-baams  by  drilling  a  holo.  through  tho 
Wob  and  tho  2"s4"s,  Duo  to  tho  lade  of  tho  correct  sizo  bolts,  tho  2"x4"s 
load  to  bo  socurod  in  a  difforont  nannor,  Tho  2"x4,,3  woro  placed  against  tho 
flnngo  of  tho  boom,  A  snallor  pioco  of  2"x4”  was  vodgod  botwocn  tho  main 
2 and  tho  socond  flango  of  tho  boom.  Tho  wood  framowork  was  thus  socurod 
to  tho  stool  structure. 

t*  Iffiilt  Dischorgo  hoso  on  Cintrifugal  pump 

DISCUSSION :  Troublo  lias  boon  oncountorod  with  tho  discliorgo 
hose  on  centrifugal  pumps*  Tho  hoso  collapses  at  the  point  where  it  connects 
to  the  dischorgo  lino  of  tho  panp*  (E3R  ponding)  . 

OBSERVATION  ?  The  problcra  was  solvod  by  placing  a  45  degree 
or  a  90  dogroo  olbaw  at  tho  point  whoro  the  hose  connects  to  tho  pump.  A 
bend  in  the  hoso  was  eliminated  thus  allowing  d5.achorgo  fluid  to  pass  easily. 

u.  rut:  Koyways  for  conor cto 

DISCUSSION*  Somo  dificulty  has  boon  encountered  in  removing 
koyways  from  concrete  pads.  They  havo  had  to  lie  chipped  out  or  tho  concroto 
lias  boon  broken  when  the  keyway  was  removed. 

OBjffiy.'.TION  j  A  2nrJvn  was  cut  at  a  45  dogroo  anglo  on  both 
sidos  so  that  a  trapezoidal  shape  was  formed,  A  wiro  was  then  connoctod  to 
the  2"x4"  block,  Aftor  tho  concroto  was  p..urod  and  cured,  tho  koyway  was 
easily  removed  by  pulling  out  tho  block  with  tl»o  wire, 

v,  ITITl:  A  mothod  to  use  tho  round  firo  bomb  containor  as 
a  water  containor  for  showers 

DISCUSSION :  Tho  bomb  containor  lias  a  roinfircing  rib,  a 
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XI  proesuro  band  and.  the  aoUad  edge  of  the  ond  pioeo  in  an  overlapping 

arrangement  that  Is  very  hard  to  seal  in  order  to  uso  tho  tank  to  storo 
water,  Gspoclally  if  tho  bonb  container  Is  old  and  tho  original  gaskots 
aro  gone.  To  ollotiato  tho  problem  cut  tho  end  of  tho  contoinor  off  inoido 
tho  roinforcing  rib,  out  a  pioeo  of  plato  stool  tho  siao  of  tho  ond  of  tho 
contalnor  and  wold  tho  shoot  stool  to  tho  ond  of  tho  bonb  container,  making 
a  canplotoly  now  ond  for  tho  bonb  container, 

SSSttKASISm *  Tho  above  mothod  of  making  n  firo  bonb 
contalnor  into  a  usonblc  vator  contalnor  will  savo  a  groat  doal  of  tirw  end 
off art. 


3.  ffigHTHB  AND  ORGANIZATION 

Tho  TO&E  organization  works  best 

DISCUSSION;  During  tho  statosido  training  It  was  docidod 
to  arganizo  tho  construction  company  along  tho  functional  or  labor  union 
linos.  Training  and  initial  in-country  construction  was  accomplished  with 
this  organization.  The  nason  unit  formed  and  pourod  tho  slob  ond  foundation, 
tho  carpontcr  platoon  erected  tho  building  and  the  oloctricians  placed  tho 
wiring,  Ilany  probls.-.;:  ;f  management  wore  presont. 

OSSIflV^TION;  The  TO&E  organization  of  a  construction 
platoon  allows  florcability,  providos  a  singular  control  of  projocts,  fostors 
a  sonso  of  pride  in  a  unit  mission  woll  done,  allows  cross  training  of  MOS 
and  trains  futuro  construction  foromon.  Those  advantages  arc  not  available 
in  tho  functional  organization, 

4.  .CTfCTSS 

ITEM;  No  ono  oleo  is  interested  in  how  much  you  know  about 
what  is  going  on  around  you. 

DISCUSS toil ;  Coordination  is  a  word  requiring  a  lot  of  timo 
and  doos  not  allow  tho  uso  of  "assuno",  Caso  in  point;  Evory  coordination 
had.  boon  mr.de  to  ossuro  that  tho  battalion  know  of  any  plaonod  activity 
arovuid  tho  Long  Thrnh  North  Airfield  by  friendly  units,  Ono  night,  of  tor  a 
short  rocon  by  firo  from  battalion  cocurity  olcmonts  into  the  nearby  rubbor 
plantation,  a  very  shaky  voice  was  heard  in  tho  fiold  phono  to  say  "I  have 
an  ambush  patrol  in  tho  area  whera  you  aro  firing,  Ar o  you  shooting  at  it?" 
tuiswor  MThc  firo  is  in  ah  area  cloar  of  any  knowi  patrol  activity,  if  thoy 
•varan* t  moving  before  tall  tlmu  doa*t.M 

The  unit  had  coordinated  a  training  patrol 
in  tho  10,  For  sono  reason  tho  coordination  was  not  passod  to  this  battalion, 
A  relationship  with  overy  unit  possible  will  insuro  tho  host  coordination, 

Tho  moro  sources  tho  more  information  and  tho  bottor  chances  of  survival  but 
you  cannot  wait  for  it  to  cono  to  you,  go  got  it, 
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5. 

ITffl:  doquirod  board  lengths  of  luribor 

D^SCUSSIOH i  Bills  of  lintorinis  wore  mdo  out  for  oaoh 
facility  and  tho  limber  ord.orod  accordingly,  Tho  dopots  did  not  allow 
requisitions  to  bo  placod  for  a  particular  length  of  lumber;  thoroforo  tho 
board  foot  on  tho  BOH  was  usuilly  under  estimated  duo  to  tho  random  longth 
of  luribor  roooivod# 

OBSIfiVATjON >  A  high  stookago  lovol  met  bo  naintainod  on 
fact  moving'  siaos  of  lunbor  in  ordor  that  thoro  aro  sufficient  3izos  of  lumbar 
of  all  lengths  on  hand  to  properly  fill  oach  BOM,  with  mininun  wasto. 


6,  OTHER 


a.  X£31‘  Parking  brako  on  CAT  12  Grader 

DISCUSSION:  Tho  parking  brake  on  a  oat  grndor  will  not 
function  proporly  when  tho  grader  is  oporatod  in  mud  and  water.  Foreign 
notorial  gots  into  tho  br.alco  drun  causing  it  to  rust  and  ovantually  lock, 

0:3ST;VATI0H:  Tho  parking  brako  can  bo  naintainod  by  taking 
off  tho  drum  and  lubricating  all  moving  parts,  Tho  moving  ports  arc  usually 
lubricatod  during  quarterly  scrvicos  sinco  tho  operator  does  not  have  a  wrench 
that  will  fit  tho  2  5/8  hut  on  tho  brake  drum,  A  box  wrench  can,  however,  bo 
fabricatod  by  tho'  unit  uoldor  so  that  tho  operator  can  lubricato  the  parking 
brake  whonover  noco83ary. 

b.  I*  Towing  aggregate  spr orders,  model  M5 

DISCUSSION ;  When  tewing  aggregate  spreader s  over  great 
distancos  the  contimioud  bouncing  will  cause  hold  down  chains  to  looson, 

OBSlffiVijT^ON :  Froquent  stops  to  chock  the  hold  down  chains 
will  prevont  tho  spreader  fTon  falling  off  carrier  wheels, 

c.  ITJ^:  29CH  air  filters 

DISCUSSION:  Tho  shortago  of  parts  in  Vietnam  has  many  tines 
caused  tho  dordlining  of  oquipnont  for  long  periods  of  time,  Ono  instance  is 
the  non-availability  of  air  filtors  for  the  29CM  oarth  movers ,  Due  to  tho 
largo  amount  of  dust  in  Viotnan,  the  filtors  wore  boing  used  at  a  vory  fast 
rate. 


OBSERVATION:  Ono  nothod  of  erf ending  tho  life  of  a  filter 
is  to  blew  out  the  filter  instond  of  tltreiring  it  awry.  If  tho.' filter  is 
carol  for  properly  its  life  can  possibly  bo  doubled,  Coro  must  be  takon 
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in  not  allowing  cqulpmont  operators  to  domgo  tho  filter  vrilth  excessive 
air  proesuro, 

d,  i  4ir  look  in  hyclrolic  system  of  D-7E  dozer  causes 
tho  transmission  to  drop  out  of  forward  drive  while  climbing  a  grado. 


tho  look# 


lit  It  was  intros siblc  to  dotoct  tho  location  of 


OE&jy.V^TIOtl  <  Removing  tho  torouo  convertor  and  transmission, 
replacing  all- packings  ft  on  tho  hydrolie  oil  sunp  to  tho  hyrdrolic  oil  punp 
and  scaling  all  the  junctions  with  Grade  3  Pomatox  eliminated  tho  air  look 
one!  tho  transmission  problem, 

o*  rSl^t  Hock  guard  on  tho  D— 773  tractor 

piSCjUffSIOTf  t  Tho  lowar  rock  guard  on  tho  D-7E  tractor  kopt 
ootdng  looco  until  tho  flat  washer o  voro  roplacod  with  lock  washers. 

0:)SEdV,'JI0Hi  Roplacomont  of  tho  flat  washors  with  lock 
was  hoi’ s  solvod  the  problem  of  tho  loosening  bolts. 

f.  I  -jEti:  Wearing  of  brake  shoos 

DXg.QUSSIOKi  Due  t.o  ertrone  mud  aned  slush  on  haul  roads 
during  the  rainy  season »  there  is  a  oonotant  problem  with  mud  getting  between 
the  ljrako  shoos  and  tho  lnra!:c  drums.  This  caus  es  brake  shoes  to  wear  out 
cirfcrcnoly  fast, 

OlggiyATXQN :  Well  idrainod  haul  roads  and  frequent  wheel 
cleanings  will  help  savo  tho  t  ton  dump  truck  brake  shoes. 

g.  ITEHi  Fuel  line  of  the  290M  tractor 

DISCUSSION s  The  return  fuel  line  on  tho  29CII  tractor  is 
naclo  of  a  high  tempered  stool  tubing.  From  constant  vibrations  occuring 
during  operation  of  tho  29011,  the  tubing  will  crack  and  leak.  (EIR  subnittod) 

ODSffiVATION :  By  replacing  all  return  lines  with  tho  rubber 
broke  lines  U3ed  on  tJw  front  wheels  of  a  2  l/2  ton  truck,  the  problem  lias 
been  eliminate*!, 

h.  ,ISJ1S  Number  4  fuel  lino  failure 

v  The  Fuel  lino  for  Ifunbor  four  cylinder  has, 

in  many  casoo,  failed  on  5  ton  multifacl  engines, 

Repair  in;-;  the  lirokcn  fuol  ?  ino  has  proven 
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to  bo  oxtrcnoly  satisfactory#  TP '  •  can  bo  dcno  only  if  tho  fuol  lino  has 
brojcon  at  tho  fitting  or  closo  to  _t  and  tho  lino  is  availablo  for  ropair# 

Tho  procoduro  roquiros  drilling  out  tho  old  lino  from  tho  slovo  and  with  a 
oultablo  tool,  drivo  or  pross  tho  slocva  back  on  tho  min  part  of  tho  lino 
aftor  drossing  up  any  rough  odgos  that  nay  bo  on  tho  lino*  Aftor  tho  sloovo 
has  boon  drivon  on  tho  lino  with  tho  3ano  mount  of  lino  oxtondlng  through, 
uso  a  torch  and  hoat  just  onough  to  allow  soldor  to  flow*  It  is  rocoi.nondod 
that  soldor  paeto  or  acid  bo  usod  to  insuro  a  good  bond*  A  slight  anount  of 
bonding  will  hava  to  bo  dono  in  order  to  got  tho  lino  to  fit  proporly  to  tho 
in joe tor  pump  and  injector, 

i.  12M'  Tractor  -  Clark  290M  and  Loader  -  Hough  H90  starting 

actor. 


DJggUgSJOJii  Those  starting  motors  aro  in  short  supply, 

OBSTfiV^IOHt  Starting  motors  for  a  5  ton  nultifuol  will 
fit  tho  abovo  oquipnant  with  a  slight  modification  of  tho  pinion  drivo 
a3sonbly*  Whon  tho  pinion  drivo  assonbly  is  chongod  for  tho  Loador,  Scoop- 
Hough  H90,  a  bushing  must  bo  mado  to  reduce  tho  pinion  drivo  sloovo  to  fit 
tho  shaft  of  tho  nultifuol  starting  motor. 

j,  JSli*  'Iydrolic  linos  Jill 083)  3R2925  &  (11083)  3R2926  for 
Blado  Lift  Ram  on  D-7E  Tractor 

DISCUSSION:  Tho  abovo  items  aro  supply  coded  X2, 

’  OBSERVATION :  A  suitablo  substitute  for  tho  metal  tubo 
assonbly  is  tho  bubbor  hoso  assembly,  parts  nunbor  70-434-20514,  usod  on 
tho  modol  CT4  Lolournoau-Wostinghouso  Scraper  -  18  Yard,  Tho  substitute 
hoso  is  exceptionally  offoctivo  for  quarry  operations  and  land  cloaring 
operations , 


k.  ITEM:  What  items  aro  noccssary  for  a  MEDCAP  oporation? 

DKCtSf^Ojl:  For  security  reasons  tho  destination  of  a 
MEDCAP  oporation  is  not  known  until  mvomont  has  begun,  A  basic  load  for 
200  patients  is  a  good  figuro  and  con  bo  carriod  in  a  3/4  ton  truck# 

OBSERVATION:  Tho  followin'-;  list  has  boon  dovolopcd  from 
tho  last  quarter  oxpcrionco# 

Bactitracin  ophthalmic  ointment  -  12  tubas. . 

Cortioporin  -  12  bottlos 

Totracain  ophthalmic  ointment  -  12  tubes 

Hydrogon  poro;cido  -  2  pints 

Cough  syrup  -  1  gallon 

Golucil  -  2  pints 


*4 
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EGFB-XO 

SUBJECT:  ORLL  for  Quarto'  ly  Period  Ending  31  Oct  67 


13  Uovember  1967 


Mom  -  1  pint 
Piperazino  -  2  cans 
Aspirin  -  1,000  tablots 
Infant  vitamins  -  20  bottles 
Adult  vitamins  -  10  bottles 
Ferrous  Sulfato  -  1,000  tablets 
Penicillin  tablets  -  200  tablots 

Tetracycline  syrup  -  2  pints 

Piiisohox  soap  -  1  gallon 

Morthiolate  -  1  pint 

Bactracin  ointnont  -  12  tubes 

Hydrocortisone  cream  -  12  tubes 

Soap  -  20  bar 3 

Totracaino  -  2  tubes 

Furacin  solution  -*1  piht 

Uancl  aids  -  1,000 

4x6  gauze  -  500 

Tapo  -  2  rolls 

Aco  bandages  -  10 

Surgical  sots  -  1 

Local  anosthotic  -  1  bottlo 

Thermometers  -  11 

Examining  instruments 

Wator  -  5  gar  one 

SECTION  2.  PART  II.  RECCTfigDATIONS.  -  HONE 
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C  W  GUTU 
LTC,  CE 
Commanding 
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2- CINCUSAOPAC,  ATTF:  'iPOP-OT,  APO  96528  (Air  liail) 
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6-GG,  USAECV  (P) ,  ATT!? :  AVCC-P&O,  Advance  IuCo  (Courier) 
-00,  34th  Engr  Gp  (Const)  (Courier) 


EGF-OP  (13  Nov  67)  1st  Ind  MAJ  Dorris/tma/VTU  2987 

SUBJECT:  Operational  Report  -  Lessons  Learned  (RC5  CSPOR-65)  for 
Quarterly  Period  Ending  31  October  1967 

Headquarters  34th  Engineer  Group  (Const),  AFO  San  Francisco  96291, 

21  November  1967 

TO:  Commanding  General,  20th  Engineer  Brigade,  ATTN:  AVBI-OPN, 

APO  96491 

This  headquarters  concurs  with  the  93d  Engineer  Battalion's 
OHLL  Report. 


FOR  THc,  COMPANDER: 


Copies  furnished: 
ACSfOR-DA 
CO,  93d  Engr  3n 


Adjutant 


AVBI-OPN  (13  Nov  67)  2nd  Ind 

™W!'  alct'ob^r8^^4  (XS-CamS-6^ 


DA,  Headquarters,  20th  Eug.  ineer  Brigade,  APO  96491,  27  Nov  67 
TO:  Commanding  General,  USAECV(P),  Attn:  AVCC-P&O,  APO  96491 


has  been  8"bmitted  ^  the  95rd  Engineer  Battalion 

of  value  Jv^r  d  ty+t^S  ^adquarters  and  is  considered  comprehensive  and 

dlpSeni”  «»  unita?Mtl“S8^d 


2.  This  Headquarters 
by  the  1st  indorsement. 


concurs  with  the  submitted  report,  as  modified 


FOR  THE  COMMANDER: 


QfJ 

CECIL  D.  CLARK 
Major,  CE 
Adjutant 


COPY  RJRNISH3D 
CO,  93rd  Engr  Bn 
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.iVCC-rc-0  (13  i.ov  67)  3rd  Ind 

SU3JJCT:  Operational  lieport-Lcsoons  Learned  (rtCC  COFG;:-65)  Tor  .uarterly 
Feriod  .Ending  31  October  196? 


IIlJiD  ;UA.:mS,  U..ET.-;;  ST.i“.‘. 
ViSPHAxl  (r.'.CV),  AFO  96491 


a.C:Y  ..i.riA.w,.  goj  i:.jd 

f  DEC  196? 


TO:  Conmanding  f-eneral,  United  States  Army  /ietnam, 
Al'O  96375 


Hi:  a7IL  C-DH, 


The  subject  report,  submitted  by  the  93rd  Angineer  battalion,  has  been 
reviewed  by  this  headouarters  and  is  considered  adequate, 

Reference  Suction  2,  Part  I,  paragraph  6c,  pa;e  20,  it' n  concc  ■** ing  290'.. 
air  filters,  nonconcur,  paragraph  3-64,  2,  Til  502420-200-15,  das .,ti  June  19c? 
states  that  dirty  air  filter  element,  must  not  be  cleano. ■  for  i\.uoe  as  a  small 
hole  could  allow  excessive  dust  to  bypass  the  filter  and  Let  into  she  orifine, 
action  has  been  taxen  b  1st  Logistical  Command  to  increase  she  stocn:.,  e  of  air 
filter  elements  for  the  Clark  290k  tractors.  warnin  not  to  rouse  the  ele¬ 

ments  will  be  published  in  the  next  issue  of  the  Ub.uiC7(r)  .  a.'ntonance  keus- 
letter. 


Cys  'U  -i.s 

Cf  ,  2  *t'r.  ngr  tele 
C'.,  34th  -ngr  '  r 
C  ,  93rd  -r.gr  a. 


•t  ,i  i  ct  :ru .  . ,,  ...ii.r  i .  o.  ..c 

1  J...  70” 
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AVHGC-DST  (13  Not  4?)  4th  Ind 

SUBJECT:  Operational  Re port -Lessons  Learned  (RCS  CSFOR-6S)  for 
Quarterly  Period  Ending  31  October  1967 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  APO  San  Francisco  96375  9  DEC  19$/ 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  CPOP-DT, 

APO  96556 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquar¬ 
ters,  93d  Engineer  Battalion  (Construction)  (D3WA)  as  indorsed. 


2. 


Concur  with  report  as  indorsed.  Report  is  considered  adequate. 


cc:  HQ,  93d  Engr  Bn  (Const) 
HQ,  US  Army  Sngr  Comd 
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GP0P-DTC13  Nov  67)  5th  Ind 


2  y  DEC  1987 


HQ,  US  AKMlf,  PACIFIC,  APO  San  Francisco  96558 

‘"'<J  Eorv'W1"8 

FOK  THE  COMMANDER  IN  CHIEF: 


K.  F.  OSBOURN 
MAJ,  AGC 
Ass*  AG 


